
Inside-Out Revolution
Transforming Workplace and Building Infrastructure to Meet Changing Demand
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Workplace layouts were based on 
manufacturing models influenced 
by US time and motion studies of 
Frederick Winslow Taylor:

“Office work as assembly line”



NEW UNIVERSAL
1995–2003

WORkplace change 
throughout the years

DIlBeRT WORlD
1960–1995

ACTIVITY-BASED
2011- TODAY

CONNECTED OFFICE
1998–2011

TAYLOR OFFICE
1880–1960

First cubicle introduced to market 
in 1963:
“Office Landscape” in Germany 
introduced in 1950; Introduced in US 
in 1963 at Federal Reserve in NY with 
introduction of panel system.
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explosion of Tech Industries.
Tech revolution changed office 
behaviors faster than any 
innovation in history.
Workplace evolved to accommodate 
the flexibility and information 
sharing that networks encouraged.
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Wireless Technology
Workplace goes wireless; two recessions 
encouraged cost cutting; work begins 
to be portable inside and outside the 
office, leading to significantly changed 
work settings.
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Millennials’ in the Workplace
Lifestyle habits of sharing, digital goods 
over materials goods, and city-centered 
living has shifted the way we work. There 
is a premium on natural light, amenities 
and an active workplace.
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By 2020,
 80% 
majority of global 
population will have 
access to mobile 
telephony

CaN you hear  
(aNd see) me 
NoW?



the miLLeNiaLs 
are here

geneRaTIOn
pOpUlaTIOn
(In MIllIOnS)

peRcenTage 
OF

pOpUlaTIOn

greatest 35.2 11%

Baby Boomer 80.3 25%

gen X 40.9 14%

Millennial 86.0 27%

igen 74.0 23%
source:  u.s. Census, delta associates; January 2014.

FOR The FIRST TIMe In hISTORY - 
TODaY’S WORkplace SpanS aT 
leaST ThRee geneRaTIOnS.



77%
of millennials plan to 
live in us urban cores.

64%
of college-educated millennials 
choose first where they want 
to live, and then look for a job.

the urBaN faCtor

source:  Jeff speck, Walkable City: how downtown Can save america, one step at a time, 2012



THe FOUR wORK MODeS

BALANCe + CHOICe

SOcIalIzeFOcUS cOllaBORaTeleaRn

the high-performaNCe Work eNviroNmeNt 

FOcUS

FOcUS

leaRn

SOcIalIze
SOcIalIze

FOcUS

cOllaBORaTe

Offers a variety  
of work settings  
that support the  
four work modes 
and provides both 
balance + choice



iNvestmeNt iN WorkpLaCe researCh 

Balance in Any 
environment
Workplace balance 
is possible across 
work setting types

private Office 
44%  

Shared OFfice 
11%  

Open plan 
Workstation

44%  

Unassigned
1% 

To uncover opportunities to optimize today’s workplace, 
we profiled workers in our sample who are currently 
working effectively. We learned that the ability to focus is a 
primary driver of effectiveness, but in today’s competitive 
workplace and economy it’s not enough. Collaboration 
remains key to the spread and development of ideas in 
pursuit of innovation. For employees whose workplaces 
support both their individual work and collaborative 
work, we see a significant spike in performance.

In all, 24% of respondents report their workplaces 
reflect that their companies prioritize both individual 
and collaborative work, or “balanced workplaces.” 
These employees indicate that their spaces are 22% 
more effective for focus and 17% more effective for 
collaboration compared with workplaces that do not 
support both. Importantly, our findings show that 
balance is possible in both open office and private 
office environments—of those who report balance, 44% 
occupy private offices, 11% shared offices, 44% open 
plan desks, with the remainder in unassigned seating.

The impact of balanced environments is felt beyond just 
work mode effectiveness. These respondents also see their 
companies as more innovative; are more satisfied with their 
jobs and workplace environments; and their workplaces 
are more effective overall as measured by Gensler’s 
WPI (Figure 3). They are also more likely to rank their 
companies highly on creativity and innovation (Figure 4).

Figure 4

Balanced Workplaces 
Are More Creative, 
More Innovative
Percentage of employees who 
rank their company highly.
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+23%
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11Gensler 2013 U.S. Workplace Survey / Key Findings

Balanced workplaces are More 
Creative, More Innovative

KEY FINDINGS

The 2013 U.S. 
Workplace 
Survey 

2,035

10
respondents

industries



WORkplace  TRenDS
FeDeRal agengIeS 



FeDeRal TenanT 
WorkpLaCe ChaNge drivers 

FReeZe THe FOOTPRINT

• reduced Cost/sf

• utilization rate assignable

• support mobility

• transit oriented development

• Cost/rent Cap

• stringent rLp requirements



gSa hq 1800 F STReeT 
pre-eXistiNg

MeTRICS: 4 Workstation types
 70 open perimeter offices
 30 Closed perimeter offices

 1:1 seating assignments 
(entitlements)

 2600 occupants

CULTURAL High Panels
SHIFTS: Departmental Suites
 
 



gSa hq 1800 F STReeT 
moderNizatioN

MeTRICS: 4 Workstation types
 92 open perimeter offices
 8   Closed perimeter offices

 1:2 seat ratio 

 4200 occupants

CULTURAL No/Low Panels

SHIFTS: Neighborhood
 Unassigned Seating
 

flexible

support



GSA HeADqUARTeRS, 1800 F ST   |  WashiNgtoN, dC

THe TOTAL wORKPLACe MODeL IN ACTION



US DePT OF HHS HeADqUARTeRS   |  roCkviLLe, md

INCReASeD ACCeSS TO DAYLIGHT



STRINGeNT RLP ReqUIReMeNTS

 √ located in the District; Montgomery 
or prince george’s counties in MD; 
or arlington, Fairfax, loudoun or 
prince William counties in Va

 √ property that can accommodate 
2.1 million square feet of office and 
related space

 √ level V security protection

 √ access to Metro and the Beltway. 

 √ adequate access to public utilities.



WORkplace  TRenDS
DeFenSe & aeROSpace 



defeNse & aerospaCe iNdustry BeNChmarkiNg

300
| 

250
| 

200
| 

150
| 

100
| 

project managers

275 pSF/Seat
senior executives
300 pSF/Seat

type
Contractor

250 pSF/Seat
type

engineers

150 pSF/Seattype200 pSF/Seat



1. flexible, secure enviroments

2. renovating existing assets

3. attracting the right talent

4. Cyber’s rapid growth

defeNse & aerospaCe WorkpLaCe ChaNge drivers 



THe BOeING COMPANY   |  arLiNgtoN, va

SeCURe BY DeSIGN 



ReNOvATING exISTING ASSeTS
LOCKHeeD MARTIN ISGS CAMPUS   |  gaithersBurg, md



CONFIDeNTIAL DeFeNSe CLIeNT   

ATTACTING THe RIGHT TALeNT



FANNIe MAe DATA CeNTeR   |  urBaNa, md

CYBeR’S RAPID GROwTH 



WORkplace  TRenDS
lIFe ScIenceS 



Life sCieNCes iNdustry BeNChmarkiNg

Bayer healthcare

213
Janssen pharmaceuticals

type

300
| 

250
| 

200
| 

150
| 

100
| 

pSF/Seat 165 pSF/Seat

Novartis

237 pSF/Seat
type

mylan

209 pSF/Seat



1. active spaces to promote 
health & Wellness

2. Connected to the mission

3. Bench top to Laptop

Life sCieNCes WorkpLaCe ChaNge drivers 



HIeRARCHICAL 

NeUTRAL

INDIvIDUAL

FIxeD

STATIC

OPeN

BRANDeD

COLLABORATIve

FLexIBLe

ACTIve

>>
>>
>>
>>
>>

SHIFTS from :
to :

Life sCieNCes WorkpLaCe ChaNge drivers 



BAYeR HeALTHCARe   |  WhippaNy, NeW Jersey 

ACTIve SPACeS TO PROMOTe H&w

PASSAGE TO WELLNESS
30% increase in the number 
of people who take the stairs.

—Gensler Post-Occupancy



HORIZON BLUe CROSS BLUe SHIeLD OF New JeRSeY    |  mt LaureL, NJ

CONNeCTeD TO THe MISSION



qUeST DIAGNOSTICS   |  marLBoro, ma

BeNCH TOP TO LAPTOP



cReaTIVe FIRMS
TechnOlOgY & 



JLLUS High-technology Office Outlook, 2013 & 2014

teChNoLogy seCtor is LeadiNg JoB groWth

of all office-using job growth in 
the united states over the past 
five years was in tech sector

20%

of new office construction is in 
tech markets50%

11.6% premium in tech sector rents over 
u.s. office market



high-teCh iNdustry eCoNomiC CyCLe

InDIcaTORS

• high-tech job growth

• high-tech services 
concentration

• intellectual Capital

• venture Capital funding

• innovation

• tax Credits & incentives

—JLL, US High-technology Office Outlook, 2013

gROWIng 
eaRlY STage

gROWIng 
laTe STage

STaBIlIzIng

cOnTRacTIng

neW YORk cITY,
New Jersey state, 

salt Lake City, dallas

denver

atlanta, raleigh-durham

WaShIngTOn, Dc

Boston, austin

puget sound

SIlIcOn ValleY, 
San FRancIScO 

penInSUla

San FRancIScO

philadelphia, Chicago, 
orange County, 
indianapolis, minneapolis

Los angeles

pittsburgh

Baltimore
portland

San DIegO



tHeN

aD agencIeS
SOFTWaRe 

gaMIng

aD agencIeS
SOFTWaRe 

gaMIng
MEDIA 

ENGINEERING
REAL ESTATE

aD agencIeS
SOFTWaRe 

gaMIng
MeDIa 

engIneeRIng
Real eSTaTe
PUBLISHING

PROFESSIONAL SERVICES

aD agencIeS
SOFTWaRe 

gaMIng
MeDIa 

engIneeRIng
Real eSTaTe
pUBlIShIng

pROFeSSIOnal SeRVIceS
FINANCE

NOW

iNdustries seekiNg Creative spaCes

creative cOmpaNieS Have tHe SaMe neeDS aS tecH cOmpaNieS, 
aNd NOW mOre aNd mOre cOmpaNieS WanT “cReaTIVe” SpaceS



the ideaL teCh & Creative fLoorpLate: impaCt oN desigN

• offset core

• Contiguous floor space

• volume/raw creative vibe

• user-defined workspaces 

100’

100’



WIeDen & kenneDY  | miNNeapoLis, mN

laYOUTS pROMOTIng a FlaT hIeRaRchY



hUlU  | saNta moNiCa, Ca

cOMMUnITY SpaceS



cOnFIDenTIal TechnOlOgY cOMpanY   | mouNtaiN vieW, Ca

MOBIlITY pROVIDeS chOIce



HOW dOeS tHe NeW 
WOrkpLace impact THe 
OFFICe BUILDING OF THe 
FUTURe



New paradigm in office Buildings

pre-Recession post-Recession
Floor plate 20 - 25k 25 - 60k

ceiling heights 8’ - 9’ Typical

Same height throughout space

9’ - 12’ Typical

Varying heights based on use

SF/person 250 - 350 SF/person

pancake office plates

10% chance of runing into someone

150 - 250 SF/person

2 - 3 Story opening interconnecting  
stairs more common

Interconnected floors that promote 
serendipitous interaction

amenities Dispersed Density of amenities - urban (walkable)

location cbd/suburban networking district or “neighborhoods”



gOVeRnMenT legacY cORpORaTe Tech & cReaTIVe FIRMS

50’

50’
50’

50’

50’

30’

100’

100’

45’

45’

45’

30’

one size does Not fit all 



eDenS heaDqUaRTeRS   | CoLumBia, sC

cReaTIng an IDenTITY



BeFORe

laTITUDe 24   | Los aNgeLes, Ca

peRSOnal enTRIeS



BelkIn heaDqUaRTeRS   | Los aNgeLes, Ca

SenSe OF healTh



BeFORe

888 BRannan   | saN fraNCisCo, Ca

neW lIFe In OlD STRUcTUReS

BeFORe



BeFORe

FBI hOOVeR BUIlDIng  | WashiNgtoN, dC

hackaBle BUIlDIngS



FBI hOOVeR BUIlDIng  | WashiNgtoN, dC

hackaBle BUIlDIngS


